round table case study: animal control by-law
A round table is a space for the City to collaborate with community
to design better services and policy. Here's an example or a round
table type process, used when the City created a by-law and
wanted to hear what the community thought about it.
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City staff made a list of who would be most
impacted and interested in animal control
issues including the Humane Society and the
University of Guelph. These organizations
were invited to join the round table.

An ad in the newspaper asked for community
members to get involved too, and five were
chosen from a ballet box.

City by-law staff presented the draft by-law
to the 25-person round table.

The group didn’t think that the by-law would
work so they came up with a plan to design a
solution and re-write the by-law.

Round table members went away and talked
to animal control experts, researched other
municipality by-laws, listened to comments
from community members and organizations.
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City staff will present the new by-law to Council
to be approved. The approved by-law, designed
by everyone together, will then be rolled out.

City staff will engage the wider public with a
website and open houses to get more feedback
that will be incorporated into the new by-law.

City by-law staff took the recommendations
and designed a new, detailed draft by-law.

Informed by what they had learned, the round
table members came up with recommendations
for a new draft by-law.

Round table members came back together to
share and make sense of what they had learned.

