City of Guelph round tables: journey of structural and cultural transformation
The City of Guelph is on a journey to collaborate with the community to design better
services and policy. Here’s the journey that led to the creation of the first round tables.
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The City's senior executives imagine a better
way to create solutions to solve problems at
the City, by working collaboratively with
employees at all levels, City Councillors
and Guelph citizens.

12 Better Problem Solving Mainstreamed

Senior executives sit with their management
team (CMT) to make a list of the topics the
round tables could work on first. They list
11 big topics.

11

Roll Out Solutions

11 topics can’t be tackled at once so an in-house
team makes a plan to ask more people what
they think is important. Key partners help; the
University of Guelph, Guelph Lab, GovLab and
Institute on Governance (IOG).

10

Select Solutions

150 city leaders learn more about the round
tables and encourage their people to get
involved. The round table website is launched
for staff to learn more and discuss the 11 topics.

9 Learning, Problem Solving, Testing

420 staff take part in 24 face to face engagement
events, in 4 weeks. Staff share visions for a
perfect City and list things standing in the way.
180 people offer to support the process.

8

Round Table Launch

CMT listens to everything the employees
said and use a set of guidelines to
choose three topics to work on first.
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The City learns from the first round tables
and a manual is created to help others run
future round tables, making problem solving
more widespread. The result is improved
services and policy built with the community.

The solutions are implemented
and their effects measured.

The teams work with others at the
City to make sure the solutions can
be rolled out permanently.

The teams work with internal and external
communities to start problem solving, research
the problems and create promising solutions prototypes - they test with lots of employees
and community in everyday life. The teams
learn new problem-solving tools they can use
again and share with their colleagues.

The teams participate in a 2-day GovLab
and IOG workshop where they choose the
exact problems they will tackle and make
work plans to collaborate with the broader
community to find solutions.

34 interested employees are chosen to sit on
the first three round tables. They are from
different levels across the organization with
different work experience and backgrounds.

